


Acknowledgement of Country

AIDR acknowledges the Traditional Custodians of the various lands on which you all 

join us from today and the Aboriginal and Torres Strait Islander people participating 

in this event.

We pay our respects to Elders past and present and celebrate the diversity of 

Aboriginal peoples and their ongoing cultures and connections to the lands and 

waters across Australia.



Housekeeping
• You will remain muted and your camera will not be activated for the duration of 

today’s event

• Today’s event will be recorded and made available after the event

• To turn on captions, go to “More” then select “Show captions”

• Please enter questions for our speakers in the Q&A function, not the chat box.

• Please use the chat box to share any thoughts or reflections during the 

presentation

• Please be respectful to each other when posting your comments or questions



Welcome

John Richardson

Executive Director

Australian Institute for Disaster Resilience (AIDR)



What does this content mean for you?

How could you apply your learnings to your role?

One action you feel inspired to take.



Adrian Sains

Member and Technical Advisor, Resilient Kurilpa

Principal Engineer, ACS Consult

Speaker Introductions



• Resilient Kurilpa origins

• The Riverpoint Experience
 Plan / Prepare / Respond

• Conclusions

Adrian Sains
Resilient Kurilpa member
Riverpoint Apartments Resident 
Chartered civil engineer

AIDR Presentation - Content



Kurilpa is an Indigenous word from the Turrbal and Yuggera 
languages meaning "place of the water rat" or "place of the 
kuril".

Kurilpa (the place) refers to the 
suburbs on the Brisbane 
river-bounded peninsula of 
Highgate Hill, South Brisbane, 
West End and Hill End. 

Kurilpa



Development Context

• Kurilpa has one of the most densely populated footprints in 
Queensland with over 36,000 residents, >20% growth since 
2021,  largely in apartments.

• The Kurilpa Sustainable Growth Precinct is designed to fast-track 
housing supply and high-rise development ahead of the 
Brisbane 2032 Olympics and Paralympics.

• The Brisbane City Council planning 
framework now allows CBD-style  
skyscraper heights (12 to 50+ storeys).

• Proposals have been lodged for over 
5,000 new dwellings across multiple 
high-rise projects. 



• Resilient Kurilpa is a voluntary network of residents and representatives from 
multiple organisations.

• Formed in April 2022 in response to the February major flood event that 
inundated over 23,000 households and apartments across Meanjin (Brisbane).

• RK Vision:
• To nurture an informed, skilled, and connected community, empowered to rapidly 

and safely respond and recover to climate disaster events, including flood, drought, 
urban heat stress and cyclonic events.

• To support groups to learn from the past and implement practical and inclusive 
mitigation strategies.

• To lead community in grassroots disaster resilience building and share knowledge 
with local and global climate disaster communities to adapt for their own contexts.

Resilient Kurilpa



• Post 2022 it was evident that following the 
2011 floods, few mitigating measures had 
been put in place in existing and new 
buildings.

• A group of residents from Riverpoint 
Apartments, who are also practicing and 
retired professionals from the engineering 
and building sectors, volunteered their 
expertise and resources to develop a flood 
plan template for their building.

• The result of their work is the Riverpoint 
Flood Mitigation Plan 2022.

 
• Working with RK, this resource is freely 

available to other apartment complexes to 
adapt for their own buildings. 

Post 2022 Flood - Riverpoint 

https://www.resilientkurilpa.com/apartment-
toolkit

https://www.resilientkurilpa.com/apartment-toolkit
https://www.resilientkurilpa.com/apartment-toolkit
https://www.resilientkurilpa.com/apartment-toolkit


• RK identified the need for enhanced flood response planning for apartment 
buildings

• RK used the Riverpoint Apartments’ experience as a base of information for 
the broader community. 

• RK has facilitated workshops, seminars, webinars for a broad range of 
audiences including body corporates, community groups, Local & State 
authorities and statutory agencies. 

• The Kurilpa Flood Library shares the apartment template work, and a great 
depth of supporting information, as a community resource. 

• In the lead in to Cyclone Alfred, just one short RK preparation advice 
webinar led to 100,000 hits on the RK website over 3 days.

• RK works has been recognised with the 2025 Queensland Resilient Australia 
Award and the 2025 National Resilient Australia Award

Resilient Kurilpa Response 



Updated BCC flood 

mapping post 2022

The Riverpoint Experience



Built in 3 stages 

2008-2016

3ha site on 

suspended slab 

over basement 

car park

10 buildings

331 apartments

+700 residents 

Riverpoint Site Plan



Forecasts can 

be challenging 

to interpret, 

may not provide 

much notice  

and may change 

rapidly

Flood Forecasting



Interpolation of City & St Lucia Gauges

Local flood impacts 

may require 

interpolation of 

upstream and 

downstream flood 

gauge data



Visual Prompts – correlating data

7pm Sat 26 Feb – 3.0m AHD

9am Mon 28 Feb – 5.4m AHD

10am Sun 27 Feb – 4.0m AHD
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Riverpoint Trigger Points
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➢ Body Corporate responsibility

➢ What data do you have at hand over - As Constructed Plans

▪ Civil / Structural

▪ Plumbing

▪ Electrical

➢ Operational Procedures / Maintenance Plans

➢ What does 3.8m at City Gauge mean locally?

Do You Know Your Building (1)



➢ Body Corporate / Building Manager had limited records to hand

➢ As Constructed Plans partly completed or not available (date back 12 

years)

▪ Contractor/consultant may not exist – records are lost

▪ Key information is lost e.g. Riverpoint flood planks were 

stored in basement, the bolts and brackets have been lost

➢ Impact of Energex protocols were unknown

➢ Impact of sewer and flow paths were unknown

➢ City Gauge levels not understood – no Floodwise awareness

Riverpoint Records?



Vulnerable Assets

➢  Lifts

➢  Transformers

➢ Switchboards

➢ Pump controls

➢ Electricity meters

➢ Fire booster pumps

➢ Pool pumps

➢ Carbon monoxide monitors

➢ Extractor fans and hot water systems

➢ Basement and fire escape emergency 

lighting

Bldg 2-3 meter repairs



Sewer

➢ Two trunk sewer manholes 

under Bldg 7 “popped” their lids ass 

under significant pressure.

➢ Sewer manholes fail early and result in 

significant health risks.

➢ Manholes have now been bolted down 

by Urban Utilities.

➢ Back up props will be installed in a 

flood

➢ Also propping high risk SW manholes



River Back Flow



Do You Know Your Building (2) 



Barriers
Forbes Street 

Lift Wells





Basement Flood Reservoir



Power Supply Intro

➢ Securing the basement from flood water will not resolve 

all issues

➢ Water will enter basement from other sources including:

▪ groundwater, 

▪ roof water from Stage 1 Buildings 2, 3 & 4 

▪ podium areas around Stage 1 pool, 

▪ pool overflow and 

▪ general leaks 

➢ Power supply to pumps is therefore critical



Energex correctly regards the RED route as highly susceptible to flooding 

and pre-emptively disconnects this feed without warning.

Power Supply – Energex Network



Engagement with Energex

➢ Engaged Energex-accredited consultants to assist with 

submission - awaiting Energex’s response (4-month 

minimum wait)

➢ Repositioning or replacement likely to be major expense 

to Riverpoint and still be disconnected in a flood event

➢ #43 is connected to housing in Forbes and Drury

➢ #55 is connected to #43

➢ Therefore - no guarantee future weather events will not 

cause loss of power #55 Basement Transformer



Ultimate Emergency Power Supply

➢ Utilize #60 Ferry Rd transformer as a source of more resilient power for all pumps 

and lighting

➢ Add provision for a generator to provide backup power if #60 disconnected by 

Energex



Hydrostatic Pressure

➢ No consultant accountability (structural engineer, hydraulic engineer)

➢ Riverpoint has slab drainage, sumps and pumps as a permanent set up. There 

are no designed relief valves installed other than the outlets to sumps.

➢ Remains untested as in the 2 floods to date the basement filled to same level as 

River 



Riverpoint Specific Resilience Actions

➢ Construct barriers to overland flowpaths

➢ Assess internal stormwater connections to the street

➢ Secure manholes, including sewer and stormwater covers 

➢ Check sewer vent stack pipes and valves (e.g. bin stores and car 

wash bays)

➢ Determine Energex operational protocols

➢ Install auxiliary pumps

➢ Install emergency electrical supply – re-route power and provide 

generator back-up

➢ Home lifts – protect vulnerable lift wells

➢ Check ground water / hydrostatic pressure risks



Flood Mitigation Plan
  
 

PLAN / PREPARE / RESPOND / RECOVER



Why Prepare?



ROLES & RESPONSIBILITIES – We are all in this together!

The RPBC will invite nominations to fill these 

positions



Prevention & Planning
  
 

KNOW YOUR BUILDING:    

➢Vulnerabilities; Assets; Capabilities; Equipment

➢ Planning and preparation leading up to the wet season

KNOW YOUR PLAN:

➢ Form the team & get up to speed with the Plan

➢ Check the operational procedures/ ensure maintenance checks are done

➢ Have a “dry run” with the key personnel

KNOW YOUR RESIDENTS:

➢ Important for the Building Manager to have contact information for all residents

➢Building Wardens to be familiar with the residents in their allocated buildings 

➢Are there any residents with Special Needs; Require Mobility Assistance; Require 

Power?







Don’t “Set & Forget” the Flood Mitigation Plan

• Review Annually or as needed / Improve after an event or when procedures/ 

mitigation works are undertaken

• Plan for future improvements to make the building more resilient – funds to improve 

protection measures of lifts/ vulnerable equipment/replacing or purchasing better 

equipment

Transfer Knowledge

• Ensure all stakeholders are aware of the plan 

• Ensure Key Personnel are inducted to the plan including incoming Body Corporate 

Committee members; Building Manager; Site Coordinator/ Building Wardens

• Update new residents

Take Ownership of the Plan

• Start annual preparation of building prior to wet season – clean up storage areas 

(arrange a junk, rubbish collection) collect sandbags

• Check equipment is ready and how to start/use

• Check Emergency boxes are complete/reinstated if used

Stay Current



Closing Thoughts - Why This Matters

• Apartment buildings are essential to service growth but high risk on flood 
plains

• Building-level preparedness reduces demand on emergency services – 
KNOW YOUR BUILDING

• Community-led flood planning is low-cost and high-impact

• Aligns with QLD Disaster Management Act, QSDMP & NDRRF

• Risk mitigation through the approval, design and delivery period is critical

• Transparency of statutory authority flood response procedures is needed 

• Regulation should follow the principles applied in fire safety – with pre and post 
development certification of built form and risk management procedures

• Managed handover of assets to Body Corporates must be prioritised in planning 
regulations



Dr Elise Remling

Senior Research Fellow, Centre for Environmental Governance

University of Canberra

Dr Sophie Yates

Senior Research Fellow, Crawford School of Public Policy

Australian National University

Speaker Introductions



Building Resilience at Home: Kitchen 
Table Conversations for emergency 
preparedness 

Dr Elise Remling (UC) 

Dr Sophie Yates (ANU)

Dr Katie Moon (UNSW Canberra) P
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Photo: E. Remling, 2022
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Source: Eurobodalla Local Emergency Management Plan 
 

Eurobodalla Shire
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A lived experience informed 
approach (Hawke et al. 2022)
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Source: https://www.arcgis.com/apps/mapviewer/index.html?layers=e1f95c3e0c974397ac95e76928d6c73a

Source: NSW Government 2020: NSW Bushfire Season Outlook 2020-2021, p. 9.
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Preparedness – a 
‘shared responsibility’ 
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‘[f]ire and emergency services only have 
finite resources, which means that 
individuals, particularly in natural 
disaster prone areas, need to plan and 
act on the basis that help might not 
arrive during a disaster’. 

Binskin Royal Commission into National Natural 
Disaster Arrangements (2020: 247)

Preparedness – a 
‘shared responsibility’ 

Remling & Yates 2026 |AIDR IDDRR special webinar: Resilience starts at home |13 Oct 2026



Household 
preparedness 
in Australia
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Household preparedness in the ACT

Schirmer and Mylek 2022, p. 88

“While preparedness is highest in 
areas of Canberran that were at 
greatest risk from the bushfires (in 
particular Tuggeranong South) 
there are many households in this 
region that do not have an 
emergency plan or other forms of 
preparedness in place”

Schirmer and Mylek 2022, p. 90
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Map: AFAC, 2023
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Conversations at the 
kitchen table

Photo: S. Yates, 2025
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Conversations at the 
kitchen table

• Structured, purposeful conversation (Sarkissian et 
al. 2008; Green & McClam 2020)

• Small, informal meeting that takes place in 
someone’s home 

• No experts or professional facilitators 

• Active participation from all group members 

Photo: S. Yates, 2025
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KTC - Practical examples
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Research methods
• Integrating lived experience with social science literature

• Review of literature, grey literature, existing tools

• Co-designing tools and the KTC model

• Two KTC-style pilot workshops in the Eurobodalla (n=12)
• Recruiting participants based on existing peer networks

• Participants across 4 towns/townships and small rural properties

• Qualitative data analysis
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• Individual resources (for 
household, e.g. grab and go 
bag, health and first aid)

• Group resources (e.g. 
register of shared skills and 
resources)

• Conversation starters (e.g. 
stress testing emergency 
plans)

The tools
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Evolving tools example: Household 
preparedness
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Group tool 
example



Workshop learnings

• “Hold our hands!”
• Pre-fill as much as possible

• Group-level tools not always intuitive
• Phased approach, starting with individual resources → group

• Scaffolding
• Explain the resources and how to use them
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Benefits

• Trust/ease
• Workshop 1 participant: I think that the beauty of a pod is that it's your critical care 

team. Your most trusted and reliable, and that's what you need in an emergency 
setting.

• Building from individual tools to shared/group activities
• Workshop 1 participant: I think too doing this individually does generate that 

conversation when you do all come together. 

• Peer learning
• Understanding emergency service realities

Remling & Yates 2026 |AIDR IDDRR special webinar: Resilience starts at home |13 Oct 2026



• Facing complexities and ambiguities

• Sharing the mental load
• Ritual narratives

Workshop 2 participant: …the lack of access to mental health is, yeah, it's awful 
down here. And so I was really severely traumatised, to the point where a few 
times, I hallucinated, and I'd be in my bedroom thinking that I was looking out 
the window thinking that I was seeing a fire, and then my vision would change 
and I'm like, “oh, [actually] the blinds are closed”.

Remling & Yates 2026 |AIDR IDDRR special webinar: Resilience starts at home |13 Oct 2026

Benefits



• Staying on topic
• Communicating the model

• Balancing providing enough 
information while not 
overwhelming people

• Trade-off between 
informality and need for 
structure/leadership

• Making it happen!!
• You need to be motivated

• Inclusion of those without 
existing social capital

Challenges – KTCs are valuable but…
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Key takeaway

Photo: S. Yates, 2024
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Disaster preparedness as an 
ongoing, relational process, 
driven by peer-to-peer 
exchange, rather than one-off 
activities, short-term 
engagement or top-down 
information transfer.

Key takeaway
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A missing piece in 
the Australian 
preparedness 
puzzle
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Find our guide and 
resources

Find our academic paper

Contact us: 

sophie.yates@anu.edu.au
elise.remling@canberra.edu.au
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Q&A

Don’t forget to put your questions in the Q&A function



Event concludes
Thank you for attending today’s webinar.

Next webinar:

Spotlight series | Avian Influenza: Implications for 
community resilience
Tuesday 10 November 2026, 
1.00pm-2.00pm AEDT



AIDR Stakeholder survey

We are currently seeking feedback on AIDR’s 
services through our annual stakeholder survey.

This is your opportunity to share your insights and 
help guide our planning for 2027.

You can complete the survey using this QR code, the 
link that was emailed to you last week, or the link in 
the chat.

Survey respondents will be in the running to win a 
$250 gift card.
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