


Acknowledgement of Country

AIDR acknowledges the Traditional Custodians of the various lands on 
which you all join us from today and the Aboriginal and Torres Strait 
Islander people participating in this event.

We pay our respects to Elders past and present and celebrate the 
diversity of Aboriginal peoples and their ongoing cultures and 
connections to the lands and waters across Australia.



Housekeeping
• You will remain muted and your camera will not be activated for the duration of 

today’s event.

• Today’s event will be recorded and made available after the event.

• Please enter questions for our speakers in the Q&A function, not the chat box.

• Please use the chat box to share any thoughts or reflections during the 

presentation

• Please be respectful to each other when posting your comments or questions.



What does this content mean for you?

How could you apply your learnings to your role?

One action you feel inspired to take.



Welcome

Katelyn Samson

Deputy Director, Resilience and Risk Reduction

Australian Institute for Disaster Resilience (AIDR)



Speaker Introductions

Mia Cox

Senior Projects Officer

Sustain: the Australian Food Network

Dr Nick Rose

Co-founder and Executive Director

Sustain: the Australian Food Network













































Speaker Introductions

Rachel Montgomery

Director, National Coordination Mechanism Operations

National Emergency Management Agency (NEMA)



NEMA and the 
National Coordination Mechanism 

Rachel Montgomery

Director, National Coordination Mechanism

Emergency Management and Response Group



Who we are

The National Emergency Management 
Agency develops, leads and 
coordinates Australia’s connected 
approach to emergency management.

For all hazards that may reach national 
significance, we support across all 
elements of the emergency 
management continuum.



OFFICIAL

Potential environment

Crosweller M, Tschakert P. Climate change and disasters: The ethics of leadership

NEW PARADIGM

NOVEL CRISES

VUCA

Volatile  

Uncertain

Complex

Ambiguous



Australian Government Crisis 
Management Framework

• Australian Government capstone policy 
for national crisis management 
arrangements

• Guidance on roles and responsibilities

• Identifies lead agencies for different 
types of hazards

• Links ministerial responsibility to the 
work of key officials, committees and 
capabilities



Triggers for Australian 
Government Involvement



NEMA response capabilities

• Strategic Planning and Engagement

• National Situation Room

• National Joint Common Operating Picture

• Crisis Coordination Team

• Crisis Appreciation and Strategic Planning (CASP)

• National Exercising and Lessons Capability

• National Preparedness Program

• National Coordination Mechanism



National Coordination 
Mechanism

• can consider any crisis topic

• flexible and scalable

• shares situational awareness

• defines problems and assigns responsibility for solutions

• promotes stakeholder collaboration

• strengthens ties among governments, industry and not-

for-profit organisations

• uses national capabilities



NCM activation at different AGCMF tiers

Severity and complexity

COMPLETE

AUSTRALIAN GOVERNMENT 

COORDINATION

Required NCM

activation

Several series of 

sector-specific NCMs 

under NCM-AUSGOV 

reporting to NSC

EXTREME TO 

CATASTROPHIC

IMPACT/COMPLEXITY

Coordinated by the National 

Emergency Management Agency

TIER

4

WHOLE OF

AUSTRALIAN GOVERNMENT 

COORDINATION

Certain NCM

activation

One or more series of 

sector-specific NCMs, 

possibly under NCM 

AUS-GOV

SEVERE

IMPACT/COMPLEXITY

Coordinated by the Australian 

Government Coordinating Agency

TIER

3

PARTIAL

AUSTRALIAN GOVERNMENT 

COORDINATION

Coordinated by the Australian 

Government Coordinating Agency

Probable NCM

activation

A series of NCMs

MAJOR

IMPACT/COMPLEXITY

TIER

2

LIMITED

AUSTRALIAN GOVERNMENT 

COORDINATION

Possible NCM

activation

A single or short series 

of NCMs

LIMITED

IMPACT/COMPLEXITY

TIER

1

Support from the Australian 

Government Coordinating Agency

The NCM supports coordination activity at each of the AGCMF coordination tiers. The structure of the coordination and reporting becomes more complex as the event severity and complexity increases.

• NCM supports coordination 

activity at each of the AGCMF 

coordination tiers

 

• coordination and reporting 

becomes more complex as event 

severity and complexity increases

NCM activation at different 
AGCMF tiers



NCM – an all hazards tool

Supports critical food and grocery supply chain 

stabilisation during:

• Natural hazard incidents: cyclones, storms, floods, 

fires

• Critical infrastructure outages

• National cyber incidents

• Biosecurity incidents: human, flora and fauna

• National security



NCM held since NEMA inception

(September 2022)



NCM statistics sinc NCM inception in March 2020

723 NCMs since inception

175 NCMs directly focussed on food supply crises – 24%

120+ NCMs for severe weather or natural hazards – 16%

NCMs likely to consider food supply – at least 40%



What makes the NCM unique?

We’re not a typical secretariat:

• An NCM can be called at any time

• Often little to no notice to plan and prepare

• CrowdStrike national IT outage required speed to action within 2 hours

• We can be run multiple NCMs at one time if there are consecutive, compounding and concurrent crises 

• sub-teams with a flexible yet standardised approach to meeting structure and delivery

• No Terms of Reference 

• ensures we remain flexible and agile to respond to any type of crisis

• No set membership

• invitee lists are almost always different

• the right people from the right organisations that have equity in the crisis



NCM: Who attends?

• Not a committee

• No standing membership

• Attendance is by invitation only and will vary depending on the crisis

• We may invite Australian, state, territory and local government officials, along with relevant 

industry, not-for-profit representatives and expert advisors:

• those being impacted by the crisis

• those who have relevant knowledge and experience 

• those who have a potential role in identifying and implementing stabilising actions



NCM: Who makes the call?

• NEMA’s Deputy Coordinator-General for Emergency Management and Response (DCG 

EMR) activates and chairs or co-chairs the NCM

• NCM-AUSGOV: Australian Government only

• NCM: any mix of stakeholders from government, industry and the not-for-profit sectors

• In specific circumstances, other Australian Government senior officials may chair the NCM

• Other relevant Australian Government officials may co-chair an NCM

• States, territories, private sector organisations or the not-for-profit sector may request that 

NEMA consider activating the NCM for a specific purpose or issue



NCM: What to expect

• Requests for key contact updates to NEMA contact lists

• Invitation at short notice to key contacts, who may be asked to contribute to situational 

awareness updates

• Usually an hour-long NCM with other organisations that have equity in the crisis

• any mix of Australian Government, states and territories and local governments, 

media, industry and not-for-profit sectors

• Shared situational awareness, collaborative problem solving and coordinated responses

• Solutions management during consecutive, concurrent and compounding crises



www.nema.gov.au

Questions? 



Q&A

Don’t forget to put your questions in the Q&A function.



Event concludes
Thank you for attending today’s webinar.

Next event:

NAIDOC Week special webinar:

Indigenous Leadership in Disaster Resilience

Tuesday 7 July 2026, 
1.00pm-2.00pm AEST

Register now.
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